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Monday 14 June 2021 (10.00 – 13.00 CEST)    

GoToMeeting link: https://global.gotomeeting.com/join/395725557 

Time Description Presenter 

11.00 - 11.30 

Welcome by the Project Coordinator 
 
Welcome by the Project Officer  
 
CLUEDUP Project overview 
Aims and objectives of the project 

Panos Bamidis (AUTH) 
 
Dr. Fani Stylianidou 
IKY/Erasmus+ Hellenic 
National Αgency  
 

11.30 - 11.45 

Short presentations of the project partners 
1. Aristotle University of Thessaloniki (AUTH) 
2. St George’s Hospital Medical School (SGUL) 
3. Masarykova Univerzita (MU) 

Getting to know each other - presentation of each partner, 
short overview of the institution / 5 min. per partner 

AUTH 
SGUL 
MU 

11.45 - 12:05 Overview of all Intellectual Outputs 
AUTH (Ioannis 
Poultourtzidis) 

12:05 - 12:30 

Intellectual Output 1  
Tasks planning, Contribution of partners, Deliverables 
leaders, expected  outcomes and interconnections with 
other IOs 

MU (Daniel Schwarz) 

12:30-12:40 Short break  

12:40-13:00 

Intellectual Output 2 
Tasks planning, Contribution of partners, Deliverables 
leaders, expected  outcomes and interconnections with 
other IOs 

AUTH (Terry Poulton) 

13.00 - 13.15 Liaison with other projects AUTH (Terry Poulton) 

13.15 - 13.45 

Project management issues 
- Quality, risk assessment, boards etc 
- Choosing the project logo 
- Project management tool (Teamwork) 

AUTH 

13.45 - 14.00 

Wrap-up and Next Steps  
● Summary of conclusions and Identification of 

pending issues 
● Definition of concrete next steps 
● Next Online & Possible Physical meetings 

Open discussion 

AUTH 

 

* During the Meeting the Coordinator will be taking snapshots of the meeting for the purpose of documentation 

and reporting to EACEA. 
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